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IR Who We Are?

FranchiseReady Saudi Arabia specializes in workforce solutions, human resources services, and
management consulting for companies, institutions, government entities, and private-sector organizations.

We help our clients meet their requirements for professional, technical, administrative, and operational
personnel while supporting them in developing HR systems, improving administrative procedures, and
enhancing performance. Our flexible solutions cover the complete journey from workforce assessment and
talent selection to recruitment, overseas sourcing, contracting, training, deployment, and operational

follow-up, within the agreed scope and applicable regulations and licenses.
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R Our Vision

To be the preferred and trusted partner for integrated
workforce solutions and human resources services in
the Kingdom of Saudi Arabia.
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R Our Mission

To deliver professional and flexible workforce and human
resources solutions that help our clients attract the right
talent, improve employee management, and enhance
operational efficiency, while maintaining quality,
transparency, and responsiveness.
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Commitment Innovation Sustainability
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Human Resources Services Workforce Solutions
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We provide integrated workforce solutions for
companies and institutions requiring professional,
technical, administrative, and  operational
personnel. Our services begin with understanding
the client’'s requirements and analyzing job needs,
followed by candidate identification, recruitment or
overseas sourcing, contracting, training,

deployment, and follow-up.

We focus on supplying qualified personnel aligned
with the client's business needs and project
requirements, with scalable solutions suitable for
both short-term assignments and ongoing

operational needs.
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® End-to-End Recruitment and Deployment

Management

Within the agreed scope of service, we manage the
recruitment and deployment process, including
workforce assessment, professional screening,
candidate shortlisting, interviews, relevant formal
procedures,  coordination  with  competent
authorities, visa-related procedures where
applicable, travel coordination, and the arrival and

onboarding of the worker or employee.
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® Contract-Based Workforce Leasing and Outsourcing  sadleill aliwill gl dlloell pali Gload ®

We provide flexible monthly and annual workforce
leasing or contractual outsourcing solutions for
companies, projects, and institutions. These
solutions help clients meet operational
requirements with greater flexibility while reducing
administrative and operational burdens, subject to
applicable regulations and licenses.

® Temporary and Contractual Workforce Solutions

We supply qualified personnel for temporary
projects, seasonal operations, government
contracts, and private-sector engagements.
Solutions can be tailored according to the required
headcount, disciplines, contract duration, and work

location.
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® Professional Screening and Selection

We support clients in defining job specifications,
screening CVs, verifying qualifications and
experience, and conducting interviews and
professional assessments. This improves selection
accuracy and reduces the risk of mismatch
between candidates and job requirements.

® Pre-Deployment Training and Qualification

We train and prepare personnel before deployment
to help ensure that they understand the job
requirements, client policies, quality expectations,
occupational safety standards, and workplace
conduct requirements.
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® Recruitment and Overseas Sourcing for
Companies and Institutions

We provide end-to-end recruitment solutions,
including overseas sourcing and local recruitment
of professional, technical, and administrative
personnel across various disciplines and levels. The
service may include requirement analysis, job
specification, candidate sourcing, initial screening,
assessment, interviews, and qualification and

experience verification within the agreed scope.

alapill pladiwllg cduhgill aaloas
aluwwgnalig

go phdiwll Jomi dlolhin whgi Jgho jagi
daiiallg arianll jalgall lanll cathgillg gjlall
Jounig .abgimnllg alnnaill walisn a da)ladig
alanlgall alac] ool ablhin pad @naill
Il gaaall guadall ge aadl aradagl!

alpallg alagoll go Gaaillg ciblinll apail
adlc gainll @naill gl gag




L )
R Workforce Solutions

dlolell sgdll Jgla FR

® Providing qualified personnel across all specializations

v/ Engineers

v/ Physicians

v/ Nurses

v/ Technicians

v/ Operations staff
v/ Cleaning staff
v/ Hospitality staff
v/ Receptionists
v/ Drivers

v/ Supervisors

v/ Administrative staff

v/ Customer service representatives
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We help companies and institutions build and
improve effective employee-management
systems, strengthen organizational performance,
and enhance internal processes. These services
focus on developing the workplace, systems, and

procedures rather than only supplying personnel.
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® Management and Human Resources
Consulting

We provide professional advisory support to
improve management and HR practices, address
organizational and operational challenges, and
support informed decisions related to people and
processes.

® Organizational Structure Development

We help organizations design and improve
organizational structures, clarify authority and
responsibilities, and establish clear roles and
reporting  relationships  aligned  with the
organization’s size and objectives.
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® HR Policies and Procedures

We develop HR policies, employee handbooks, and
internal  procedures  covering  recruitment,
employee administration, attendance, leave,
performance management, contract
administration, and employment separation.

® Job Descriptions and Job Analysis

We prepare job descriptions, analyze duties and
responsibilities, define required qualifications and
skills, and connect positions with the organizational
structure and performance indicators.
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® Workforce Planning

We support organizations in analyzing current and
future staffing needs, identifying skills gaps, and
developing  workforce plans aligned with

operational and expansion objectives.

® Performance Management and KPIs

We design performance indicators and evaluation
models and support organizations in monitoring
employee performance, identifying improvement
areas, developing action plans, and connecting
performance with organizational objectives.
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® Workforce PlanniContract and Employee
File Managementng

We support the organization and administration of
employee contracts, files, and records while
improving document workflows and internal
procedures in line with the client's approved
policies and requirements.

® Payroll and Benefits Administration

We support the organization of payroll and benefits
procedures and related reporting, improving the
accuracy of follow-up and coordination between
employee data and administrative processes within
the agreed scope of service.
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® Training and Career Development

We identify training needs and help develop
employee development plans that enhance skills
and align with job requirements, organizational

objectives, and future workforce needs.

® Process Improvement and Internal
Compliance

We review work procedures and recommend
improvements that support productivity, reduce
errors, enhance internal reporting, and help
organizations document and implement consistent
processes.
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Contracting Companies
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Universities
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Real Estate Development Companies
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Telecommunications Companies
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Factories
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Shopping Malls

dawanll dleyll gl drog4all cilaall
Healthcare Sector Government Entities
oclholl Galiall

Restaurants Hotels
aljUaodl i jlaell
Airports Schools



L
F Our Process

Jo<ll éi R

Start

calabuial duwlya
Juoall

Study of
client needs

alacl

dpulioll Jolall

Preparing
appropriate solutions

uasall puadi
.??Jlo.llg ._,J.nJI

Submitting the
technical and financial
offer

Implementation

05

O

63gall asylio

Quality
follow-up

poiuunll ocall

Continuous
support

4 End



rR Our Branches

Kingdom of Saudi Arabia
Riyadh / Jeddah

United Kingdom e i

—9 India
London é New Delhi

Morocco o _
Casablanca :

Egypt e

Cairo

e Austnalia
Melbourne

New Zealand
: Wellington
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Riyadh, King Fahd Road with Tahlia Street, Jeddah, Tahlia Street with 60th Street,
Fardan Tower, 8th Floor Al Aatheria Plaza Center, 5th Floor
o General Manager (GM)
o

() +966 579579022 | gm@franchiseready.com.sa

{i Sales Manager
. (%) +966 57 957 9345

sales@franchiseready.com.sa

0 Recruitment & Customer Service
(L) +966 57 957 9390
() +966 57 957 9308 ‘

customerservice@franchiseready.com.sa




